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Service Strike During Hand Augering 
Lessons Learnt Summary  

Incident Description 

While completing an environmental assessment program on 

an operational service station site, an abandoned service 

was stuck and damaged.  

As part of soil boring for the installation of soil vapour bores, 

a location was being progressed using a hand auger. The 

site had been reviewed for services by an AECOM engaged 

cable locator prior to works commencing and AECOM 

Service Identification and Clearance (SIC) procedure had 

been followed. A hand auger was being used as non-

destructive digging was not suitable for the proposed soil 

vapour sampling works. 

At approximately 1.5m below ground level refusal occurred 

on a hard surface. It was not able to be determined whether 

the obstruction was due to fill material or an unidentified 

service. At this time works were halted and the AECOM site 

supervisor contacted the AECOM PM. While the AECOM 

supervisor was away from the work zone the AECOM 

subcontractor (driller) continued some works to further 

expose the obstruction using a crow bar. While using the 

crow bar the ceramic service was damaged. The service 

was later confirmed to be an abandoned sewer pipe. The 

current sewer had been located during the cable location 

works. 

 

 

 
 
 
 

 
 
 

 

What Went Right 

 All works were planned and commenced in line with 
AECOM SIC Procedure. 

 When the service was encountered works were 
stopped so that advice form the AECOM PM could 
be sourced. 

 After the strike occurred, AECOM contacted the 
utility owner, who confirmed service was 
abandoned and capped the service. 

What Went Wrong 

 Works were continued by the subcontractor when 
AECOM had halted works to review the situation. 

 Service was not identified during the site clearance 
works prior to intrusive works. Noting the service was 
not in use (abandoned). 

 A crow bar was used in a manner that too much 
force was applied to the pipe. 

 

 Lessons Learnt 

 Communication to workers needs to be clear and 
confirmed as understood, especially in the event of a 
stop works decision.  When works are stopped for 
whatever reason, by any person, no works are to 
recommence until the AECOM Site Supervisor has 
confirmed works can recommence, unless in event of 
emergency. AECOM site supervisor to ensure that 
stop work requirement is fully understood by all 
parties prior to leaving work zone. 

 

 When unable to use non-destructive digging methods 
(air or water lancing) extra care has to be taken when 
completing clearance. This must be addressed in the 
project SWMS and discussed during the pre-work 
tool box. 

 Dial before you dig plans, site plans, site worker 
knowledge, cable location and/or GPR are useful 
tools to minimise the hazard of service strike but the 
potential of an unidentified service remains. When 
using manual tools discussion on the method to be 
used and the level of force applied has to be agreed 
and closely monitored.  

 

 


